UY BAN NHAN DAN  CONG HOA XA HQI CHU NGHIA VIET NAM

XA HOANG CAT Poc lap - Tu do - Hanh phiic
S6: 177 /QP-UBND Hoang Cat, ngay 31 thang 12 nam 2020
QUYET PINH

Vé viéc ban hanh Muc tiéu chat lwgng va Ké hoach thuc hién Muc tiéu chat
lwong ciia UBND xa Hodng Cat nim 2021

CHU TICH UY BAN NHAN DAN XA HOANG CAT

Can cit Ludt T6 chirc chinh quyén dia phwong ngay 19 thing 6 nam 2015;

Can cir Quyét dinh sé 19/2014/0P-TTg, ngay 05/3/2014 cia Thi twéng
Chinh phi, vé viéc ap dung Hé thong quan Iy chat lwong theo Tiéu chudn quéc gia
TCVN ISO 9001:2008 vao hoat dong cua cac co quan, 16 chirc thudc hé théng hanh
chinh nha nuoc,

Cén cir Quyét dinh sé 5005/0D-UBND ngay 13/12/2018 cua Chai tich UBND
tinh Thanh Hod vé viéc giao chi tiéu ké hoach &p dung HTQLCL theo Tiéu chudn
quoc gia TCVN 1SO 9001: 2015 vao hoat déng ciia UBND cac x, x& , thj trdn trén
dia ban tinh Thanh Hod, giai doan 2019 — 2022;

Theo dé nghi ciia Ban chi dao ISO xa vé viéc dé nghi phé duyét Quyét dinh
ban hanh Muc tiéu chdt heong va Ké hoach thiee hién muc tiéu chdt heong cia

UBND xa nam 2021,
QUYET PINH:
Piéu 1. Ban hanh kém theo Quyét dinh nay 1a Muc tiéu chat luong va Ké

hoach thuc hién muc tiéu chét luong cua UBND xa Hoﬁng Cat nam 2021 (dinh
kem).

Piéu 2. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Piéu 3. Cac thanh vién cta Ban chi dao ISO x4 va cac c4 nhan, bd phan
chuyén mon lién quan chiu trach nhiém thi hanh Quyét dinh nay ./.
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UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM
XA HOANG CAT Doc 1ap - Tu do - Hanh phiic

MUC TIEU CHAT LUQNG

Hg thong quién Iy chit lugng theo tiéu chuan ISO 9001:2015
tai co quan UBND x4 Hoang Cat nam 2021

(Ban hanh kém theo Quyét dinh s6 177 /OP-UBND ngay 31 thang 12 ndm 2021
cua Chu tich UBND x& Hoang Cat)

V6i phuong cham: “ Thén thién - Piing hen - Pon gian”, UBND x4 cam két:

1. Tiép tuc duy tri, 4p dung, cai tién va hoan thién Hé théng quan 1y chat
luong theo TCVN ISO 9001:2015 tai UBND x4 . Pay manh cai cach hanh chinh
trong cac hoat dong chuyén mon nghiép vu.

2. 100% thu tuc hanh chinh thudc tham quyén giai quyét cia UBND x&
duogc kiém soat chit ché, niém yét cong khai, rd rang, minh bach, chinh x4c.

3. Trén 95% ho so thi tuc hanh chinh dugc tiép nhan tai B phan Tiép nhan va
tra két qua x& duoc thy 1y va giai quyét ding quy trinh va thdi han quy dinh
theo tiéu chuan ISO 9001:2015.

4. 100% y kién chi dao cia UBND huyén, Chu tich UBND huyén c6 quy
dinh thoi han hoan thanh phai duoc theo ddi, dén dbc thuc hién. Phan dau trén 95%
y kién chi dao hoan thanh dung han.

5. 100% can bd cong chirc thuc hién tot ndi quy, quy ché ciia co quan, chip

hanh tot ky luét lao dong, vin héa cong sd, nguyén tic trong thyc thi cong vu.

CHU TICH

Nguyén Viin An



UY BAN NHAN DAN
XA HOANG CAT

CONG HOA XA HQI CHU NGHIA VIET NAM
Dgc 1ap - Tu do - Hanh phic

KE HOACH

THUY'C HIEN MUC TIEU CHAT LUQNG NAM 2021 CUA UBND XA HOANG CAT
(Ban hanh kem theo Quyet dinh so 177 /OP-UBND ngay 31 / 12 /2020 cua Chu tich UBND Xa )

TT NOI DUNG CONG VIEC THOI GIAN THUC HIEN
Pon ddc cac bo phan chuyén mon thuc hién ddm bao Muc Ban chi dao ISO va
1 |tiéu chat luong dé ra, tiép tuc hoan thién bd sung cac quy trinh Thuong xuyén cac bd phan
theo quy dinh. chuyén mon
Thue hién tiép nhan va xir 1y ho so theo dung tham quyén va
trinh tu thuc hién cac budc theo dung quy trinh; khong ga . . Cac b0 phan
2 kho khian cho t6 chtrc, ca nhan; Guri ﬁéqsc}f, lién thong (igér% c}; Thuong xuyén chuyén I;ncﬂ)n
quan c6 tham quyén thy 1y dung thoi gian quy dinh.
Xay dung Ké hoach duy tri, cai tién hé thong QLCL nam
3 | 2021; Xay dung muc tiéu va ké hoach thuc hién muc tiéu chat 01/2021 Ban chi dao ISO
lugng nam 2021.
Ban chi dao ISO, doan
4 | Xay dung ké hoach va to chtrc danh gia ndi bg ndm 2021 08/2021 - 09/2021 | danh gia ndi bd va cac
bd phan chuyén mon
5 | T6 chitc Hop xem xét 1anh dao nim 2021 09/2021 - 11/2021 Ban chi dao ISO




Ban chi dao ISO, doan
Khac phuc nhiing diém khong phu hop sau danh gia noi bo 11/2021 danh gia noi bo va cac
bd phan chuyén mon

Tién hanh cong bd lai Hé thdng quan 1y chat lugng sau khi c6 UBND x&
su diéu chinh. 11/2021 - 12/2021 Ban chi dao ISO

Ban chi dao ISO,

Bao céo két qua thuc hién ISO nam 2021 cho UBND huyén 11/2021 UBND A

CHU TICH

Nguyén Vin An
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